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Shlomi Harif
13492 Research Blvd., #120-136, Austin, TX 78750
                Cell: (512)666-0115                                  Shlomi.Harif@gmail.com
My Toolbox 
(not everything is a nail)

Qualities 

Key Raves & References
· Clear, Agile-focused communicator between business partners and technical resources.

· Focused on product bottom lines.
· Successfully managed IT, software, and web project and products from small companies through Fortune 500 products.
· Creative organizational problem solver

· Excellent written, oral, and presentation skills.
Successes

· Managing 3,500 tickets, creating 300+ web pages for financial organization in a single year, working with over two dozen business partner and development teams.
· Rearchitecting software systems to realign with revenue and technology objectives.
· Revamping IT infrastructure with a budget of over $10 million for hardware, software and services. Proven product and project owner and manager
· People manager in technical settings

· Technical communicator

· Tenacious customer advocate
Industries
· Financial

· Green energy

· Education

· Software and Services
Skills & Knowledge Realms
· People and project management with authoritative and collaborative styles, using Agile and ICS team and process structures.
· New technologies: four patents, two pending

· Web & client-side development

· IT infrastructures from embedded through cloud applications
· Fiction writing (author)

Elevator Speech

I've been in staff, product, and management roles in IT and development for financial, hardware, and software companies. I’m looking for a position where people come to work with passion and create better solutions for their clients.

From employees: “Besides being a joy to work with, Shlomi is a take-charge person who is able to present creative ideas and communicate the benefits… A tireless leader who backed his people and inspired them to aspire and achieve he is a unique individual who always energized his team. I miss working with and for someone who made you want to run to work every day because you knew you were making things happen…Passionate about people, process, and yes, profit… You will not find a better manager or leader. His hands-on approach along with his broad spectrum of knowledge of technology, people, and business is like no other… People in his group respected him for his integrity and moral compass”
From peers: “Shlomi is one of the most knowledgeable individuals I have dealt with in the IT and business management arenas…his knowledge of business systems allowed for significant reductions in costs while meeting continuity needs… a fantastic individual to have on your team -- energetic, fast to understand user needs and concepts, and an excellent team player… a brilliant technical mind, a strong leader and a passionate entrepreneur…” 
From managers: “…adds tremendous value as a knowledgeable resource that can establish key processes, while driving a team to execute. All while maintaining a fun, relaxed work environment. I would highly recommend him for any position…Shlomi is innovative, bold and extremely capable…Shlomi is a strong process focused leader who understands how to motivate others to achieve business objectives He has a firm grasp of technology and what it takes to grow organizations and teams. I would not hesitate to recommend him for a leadership role… He is a brilliant thinker, a pragmatic yet creative software architect.”
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From vendors & customers: “…is all about getting the job done… excellent communicator – in depth industry knowledge.…has an exceptional ability to select products, services, and people to maximize his IT investment


